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7 February 1983

MEMORANDUM FOR: Director, Intelligence Community Staff
VIA: Acting Chief, Planning and Policy Staff

FROM:

Planning and Policy Staff
SUBJECT: NWMP-I1

2. The discussion on requirements also resulted in considerable debate
as to whether the requirements should be based on strict intelligence needs,
the threat, military forces available to respond to the threat, or fiscal
constraints. There appeared to be a consensus that intelligence requirements
should be developed solely in the basis of information needs and not
influenced by other factors.

3. The Chairman, Ms. Vajta, noted that the cost estimates for certain
aspects (undefined) of Alternative II of the Reconnaissance Systems Review
(RSR) "have gone down drastically", and asked the chairman of the Task 9 sub-
panel to develop revised cost estimates.

4. The Chairman also informed the Working Group members that the Task
statements would be frozen as of 8 February. Task statements from the RSR
would be incorporated into the appropriate NWMP-II task statement, and two of
the RSR recommended studies, Information Needs to Satisfy NCA and Other
National Requirements During Theater War and Post-SI10P Military Operations
Concept, would be incorporated into the effort.
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6. The Chairman provided the Working Group members with meeting agenda
for the next two meetings (Attachment 2), a revised draft of the final report
outline (Attachment 3), a proposed reporting format (Attachment 4), and a
revised statement of the general cost guidance for Task 9 (Attachment 5). 25X1

7. There was no discussion of the proposed Imagery or SIGINT Mix
Studies. When questioned about a revised proposal to the DDCI for the NWMP-II
study, Ms. Vajta said that "the package (was) in the SecDef's office, I
suppose.” 25X1
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